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FAMILY OFFICE PLANNING CHECKLIST

Estate & Legal Planning

Estate documents and entity structure reflect current laws and current
family circumstances

Key decision makers understand their roles (trustees, fiduciaries, agents) and
where critical information lives

We review and update the plan after major life, business, or asset changes

Financial Planning

We have clarity on annual cash needs, liquidity, and upcoming major
obligations

Reporting is understandable and useful for decision making (not just
produced)

Family expectations around support and spending are defined and
communicated

Investment Management

Investment strategy is aligned with our timeline, risk tolerance, and purpose

Investment decisions are coordinated with tax planning and distribution
needs

We follow a repeatable process rather than reacting to headlines

This checklist is a quick self check across the key planning areas families review to stay
coordinated, protected, and prepared across generations. Check the items that reflect
your family’s current reality, then circle the top three priorities for the next 90 days.



Tax Strategy & Compliance

Tax planning is proactive across the year, not just year end clean up

Legal strategy, CPA execution, and family actions are coordinated and
consistent

We understand the tax impact of major decisions before we act

Risk & Insurance

Insurance is reviewed against current assets, liability exposure, and lifestyle
risk

We have addressed cyber and privacy risk, including access to key accounts
and documents

We have continuity and emergency access planning for key people,
documents, and decisions

Philanthropy & Social Impact

Giving priorities are aligned with family values and a clear strategy

Structures and governance fit our goals and desired level of family
involvement

Record keeping and processes are organized for long term continuity

Communication & Decision-Making

Decision making roles are clear for major responsibilities and assets

We have an agreed approach to what information is shared, when, and with
whom

We address difficult topics early and have a constructive path for resolving
disagreements



Family Education & Dynamics

Rising generation is receiving stewardship education appropriate to age and
maturity

Beneficiaries understand the purpose of trusts and the family’s long term
intentions

We involve next generation gradually in planning conversations where
appropriate

Leadership & Transition Planning

Future leaders and responsibilities are identified, with a plan for readiness
and mentorship

We have a plan if a key decision maker becomes unavailable unexpectedly

Leadership transition is aligned with legal structures, governance, and
practical operations

WHAT YOUR RESULTS SUGGEST
If you left five or more items unchecked, it may be time for a more coordinated planning
approach. Circle your top three priorities for the next 90 days, and consider scheduling
a planning conversation to turn them into an action plan.

Note: Financial planning and investing oversight is provided in coordination with the family’s financial advisor.

TOP 3 PRIORITIES FOR THE NEXT 90 DAYS

1.

2.

3.

Call (772) 231-1100 to schedule a Family Office Planning Conversation.
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